NACCHO CHA/CHIP GRANT WORKPLAN
Community Health Improvement PROCESS
Preparation
	Who?
	What?
	By When?

	Robin
	Go through NACCHO notebook
	8/12/11

	Robin
	Finalize contract
	8/12/11

	Robin
	Finish work plan
	8/12/11

	Robin/Sarah/

Maria
	Meet with CWU to discuss involvement
	8/29/11

	Robin
	Research

· Look at other CHAs and CHIPs 

· Review MAPP more thoroughly

· COPHP community assessment work?

· Adjust work plan to match MAPP
· Go through web links in NACCHO task list 

· Look at MAPP and other models (Association for Comm. Health Improvement, PACE EH, APEX-PH, map-it, MATCH)
· WA state PHIP, I-plan Illinois
· NACCHO Health Equity tool kit, LHD National Coalition for Health Equity
· Quality planning

· National prevention strategy: Americans Plan for Better Health and Wellness, DOH Health Data Guidelines
	8/31/11

	Robin
	Choose resources for Sarah to look at, prior webinars
	8/31/11

	Robin
	Create plan for community engagement
	8/31/11

	Robin
	Finalize MOU with CWU
	9/30/11


Community Health Assessment (CHA)

	Who?
	What?
	By When?

	Robin

Robin/Sarah

Robin

Robin

Robin

Robin
	Community Engagement

· Establish steering committee

· Schedule individual meetings with participants

· Put together draft charter
· Schedule first and subsequent meetings (kick off meeting?)
· Develop agenda for first meeting

· Report progress at BOH/BOHAC

· Use meeting evaluations

· Develop evaluation

· Develop draft of meeting schedule for 2012

· Circle of engagement?

· Review quality planning/QI tools to use?
	11/30/11

Ongoing

11/20/11

Ongoing

Ongoing

11/30/11

11/30/11

	Steering
	Readiness checklist
	11/30/11

	Steering
	Visioning process

· Collect ideas from staff, BOH, BOHAC, and unnatural causes event

· Compile for steering committee meeting

· Decide on visioning process for meeting

· Finalize Vision

· Add to all materials and agendas
	11/30/11
11/23/11
11/29/11

11/23/11

11/30/11

Ongoing

	Steering
	Create list of indicators

· Collect indicator resources (HP2020, Health Indicator Warehouse, PHIP, KHI, etc.)

· Find out who has access to what data
	12/9/11

	Steering
	Select indicators
· Decide how to collect community input on indicators
· Final selection
	12/31/11

	Robin
	Collect secondary data
	1/31/12

	Robin

Sarah

Steering

CWU
	Collect primary data

· Key informants

· Community surveys

· Focus groups
	2/28/12

	Robin
	Data analysis/synthesis
	3/31/12

	Robin
	Write community health profile
	5/31/12

	Robin

Sarah

Steering
	Distribute community health profile

· Printing

· Distribution plan
	6/30/12


Community Health Improvement Plan (CHIP)

	Who?
	What?
	By When?

	Steering
	Review CHA
	7/31/12

	Steering

Robin
	Prioritize and select focus areas

· Use prioritization tools
	8/31/12

	Steering
	Create community action plans

· Create task forces
	9/30/12

	Robin
	Write Community Health Improvement Plan
	11/30/12

	Task Forces
	Start Implementing plan

· Use task forces
	12/31/12

	Robin

Task Forces
	Evaluate plan progress

· Report progress to BOHAC
	Ongoing
Ongoing

	Robin
Steering

Sarah
	Distribute plan
· Printing

· Distribution plan
	12/31/12


