El Paso County, Colorado and MAPP

El Paso County, Colorado, is home to 561,701 residents and the second most populous county in the state behind Denver County. Located on the eastern side of the Rocky Mountains and encompassing 2,158 square miles, El Paso County includes urban Colorado Springs, with approximately 70 percent of the total population, as well as rural and mountain communities. 

Q. Why did El Paso County Department of Health and Environment (EPCDHE) decide to implement Mobilizing for Action through Planning and Partnerships?

A. Three factors influenced the Department’s decision to implement MAPP:

· EPCDHE completed the Local Public Health System Performance Standards Assessment in 2002 as part of a state wide assessment funded with bioterrorism money. Local and state results were provided to local health departments and the assessment identified our strengths and challenges as we work to assure the health of the community. We selected 4 challenges and developed Public Health Improvement Plans (PHIP). 

· The Department has completed community health status assessments throughout the years but has used secondary data. Those data indicated a number of concerns in the areas of access to care, alcohol and substance abuse, low birth weight babies and infant mortality, and increasing overweight and obesity, to name but a few. These facts added to our PHIP focused on completing a comprehensive Community Health Status Assessment (CHSA) meant that we would have completed 50% of the assessments in the MAPP Process.

· EPCDHE has been shifting its focus toward the 10 Essential Public Health Services and away for direct services. 

Taken together, these three factors suggested that sustained, broad community involvement was necessary to address the strategic health issues within our community and that the solutions, like the issues, would require the human and financial resources of multiple agencies and individuals. Mobilizing for Action through Planning and Partnerships offered a proven, systematic, flexible, outcome-oriented process for the ongoing engagement of wide variety of stake holders. 

Q. How did EPCDHE get started? 

A. Four staff worked with the Public Health Administrator on the initial implementation of MAPP within the Health Department. Staff representation was expanded as the process progressed, and when a single community was targeted for the first full implementation of MAPP, four community members joined the committee. During the first five months, the internal team participated in training, read about MAPP, struggled with what made sense in this community, reviewed past collaborative planning processes that had been implemented, including APEX, and reviewed our capacity to implement MAPP. 

The most important lessons learned from this early stage were as follows:

· A committee chair should be appointed immediately to direct and provide the high level coordination this type of effort requires. 

· All participants need to understand the process and identify the skills they have that can contribute to the four required assessments.

· The agency’s capacity (money and time) to implement MAPP needs to be fully understood.

· Everything takes more time and costs more than you think it will. 

· Develop partnerships and collaborations as a way to do more with less. These do not have to be new relationships, and even better if they are long term and have enjoyed some successes.

Q. What has been accomplished since the committee was formed 16 months ago?

A. There have been several tangible accomplishments:

· The Local Public Health System Performance Standards assessment revealed that we needed to do a better job of monitoring the health of the community. As a result, EPCDHE completed an 82 question Community Health Status Assessment survey. Over 3000 people completed the survey. This was the first time EPCDHE had collected data from its residents, and in conjunction with other secondary data available for our county, it will provide a comprehensive understanding of the health of our community. The initial results from the survey have already been used to educate and inform residents and work collaboratively with partners to develop proposals to address health issues. 

· El Paso County Department of Health and Environment has developed four plans to improve public health. Once implemented, these plans will address some of the deficits identified by the Local Public Health System Performance Standards assessment.

· The City of Fountain, Colorado, with its 15,197 residents, was selected for the initial implementation of the full MAPP process because it is a community that has a history of working together. A partner provided the funding to mail the Fountain, Community Health Status Assessment to over 6000 households and over 800 were returned. Key informant and community forums are scheduled for July 2005, to obtain community input on the survey results and to prioritize issues. Community champions are leading the process within Fountain. 

For more information contact:

Ann Zielinski, Community Health Planner

719 578 3245 or annzielinski@epchealth.org


