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ESSEX COUNTY HEALTH DEPARTMENT PUBLIC HEALTH UNIT

PURPOSE

The purpose of this policy and procedure is to outline the expectations, strategies and considerations that enable the Essex County Health Department (ECHD) – Public Health Unit to:

1) Recruit skilled and diverse employees; and 

2) Establish and maintain a supportive work environment that encourages employee retention and wellness.
POLICY  
The ECHD – Public Health Unit (henceforth referred to as ECHD) will strive to recruit employees who not only meet the minimum qualifications for each position, but who have the diverse skills, backgrounds, and experiences that help ECHD advance its mission, vision, and values. Employee satisfaction is a significant factor in employee motivation, achievement and positive morale in the workplace; therefore, ECHD will also maintain an overall working environment that supports and promotes employee satisfaction, wellness, and health. 
PROCEDURE
I. Recruitment

ECHD will consider whether new candidates have the following attributes while recruiting 
and selecting new hires:

A. An appropriate mixture of education and experience; level of fitness/aptitude for the job, accommodating persons with disabilities;
B. Diverse backgrounds and experiences that will enrich the working environment;
C. Characteristics that are representative of the population ECHD serves;
D. Unique and/or distinguishing accomplishments that will enhance or complement current staff expertise.
II. Retention

ECHD believes that many factors contribute to employee retention – beyond compensation and benefits packages. ECHD does not want to just retain employees, but rather cultivate employee satisfaction, general wellness and well-being. To do this, ECHD leadership and management staff will work to create, maintain, and/or further develop the following elements that are known to boost retention:
A. Feedback

Carve out opportunities to provide constructive and adequate feedback that will enable employees to improve performance. [E.g. involve employees in the goal-setting process and/or allow participation in performance evaluations]. 
B. Teamwork

Instill a sense of teamwork by encouraging staff to work together on shared projects, outreach or quality improvement activities; cross-train in areas of interest or where staff workload is disproportionate; and celebrate achievements as a group.

C. Quality & Customer Focus

Promote high quality services, standards, and the importance of placing customer/community needs first. Involve all employees in performance management and quality improvement activities.

D. Mission & Purpose

Ensure that employees understand the ECHD mission, vision, and values and how these priorities align with their job duties. 

E. Workplace & Resources

To the greatest extent possible, provide a safe, comfortable, well-maintained workplace and access to adequate resources. 

F. Communication

Require open, respectful communication at all levels of the organization. Assure that employees understand that information-sharing (where appropriate) is expected and critical for continuity of business operations. Refer to ECHD Communications Plan and P & P.
G. Opportunities for Growth

Provide, support, and promote training and growth opportunities for employees. Whenever feasible and merited, pursue advancement initiatives for employees.
H. Work/Life Balance

When warranted and practical, permit occasional flexible work schedules to allow employees to meet training, work or family obligations. Periodically assess workload balance and aim to redistribute workloads that are perpetuating undue stress or low morale.

I. Fairness & Respect
Promote a workplace culture and climate that considers both the needs of the individual and those of the department. Hold employees and management accountable, discourage favoritism and require fair and equitable treatment of all staff. Ensure mutual respect by engaging in transparent interactions, valuing employees, and committing to continually refine leadership skills. 

III. Satisfaction

Every 1-3 years, ECHD will conduct an anonymous workplace environmental scan by administering an employee satisfaction survey designed to gauge attitudes and perceptions regarding the elements noted above. Prior to administering the survey, employees will be asked to prioritize the major category areas that lead to satisfaction, allowing management to focus on the areas of greatest concern. A positive survey process depends on the communication of both departmental strengths and weaknesses, as well as any action plan for addressing items that may need improvement. The mechanism to do this (via a staff meeting, during performance reviews, or by sharing key findings in a report/presentation) will be at management discretion. Survey templates are filed with the Workforce Development Plan files.

IV. Recognition
Employee accomplishments and milestones are recognized and celebrated in a variety of ways at ECHD. All of the following can be used as mechanisms for highlighting employee achievement:
A. Staff meetings

B. Luncheon/Gathering

C. Press Release and/or Social Media post

D. Board Resolution

E. Nomination for award (e.g. NYSDOH Public Health Works Honor Roll)

F. Timely verbal and/or written feedback

V. Wellness

Employee wellness is encouraged organically and deliberately at ECHD. E
mployees are afforded access to opportunities that promote individualized approaches to personal health, including physical and mental fitness.  Employees are offered 15 minute walking staff meetings or other active forms of internal communication at the discretion of their supervisor. Employees are offered vaccinations and opportunities to participate in health screenings, risk assessments, and educational/training sessions that cover occupational health and safety. Essex County Government buildings and grounds are considered “tobacco-free”, as outlined in the Essex County Tobacco Policy. The Public Health Unit distributes a monthly Employee Wellness Newsletter to all Essex County Government employees that covers a wide variety of health topics. 
A. Healthy Nutrition
ECHD promotes a healthy working environment by offering healthy food and beverage at meetings, events and functions, with the following expectations:
1. Beverages and food offered or provided during/at ECHD meetings, sponsored events and/or functions will provide healthy options.

2. Meetings, events and functions that use food service professionals will accommodate requests for menu adaptation for dietary allergies and restrictions.
3. Food service professionals will be provided with and expected to follow the Guidance for Healthier Eating at Work, see below.

a. Guidance for Healthier Eating at Work
The guidelines listed below can be used for selecting foods and beverages for breaks or meals at meetings, conferences and other work-related events. When planning menus options are considered that accommodate various dietary preferences and needs.
i. Offer a variety of grains – especially whole grain foods and fruits and vegetables. Examples include fresh fruit and salads; fresh and cooked vegetables; whole grain breads, pasta and cereals; and muffins, fruit breads or granola bars.

ii.    Provide fat-free, low fat, or low calorie foods and beverages. Ideas include fat free or low fat dressings or toppings such as salsa, low fat yogurt dressing, sweet mustard; low fat or low calorie desserts such as angel food cake; low fat or skim milk, low fat yogurt or cheeses; and lean meats, poultry or fish, cooked and dried beans, peas and lentils.
iii.
Offer foods and beverages low in added sugars, such as unsweetened   cereals, fruit spreads, cereal bars, water, 100% fruit juices, and regular and decaffeinated coffee or tea.
iv.
Serve foods that are low in salt and sodium, such as unsalted pretzels, popcorn, or baked chips; grilled or roasted entrees; and entrees cooked with spices and herbs instead of salt.

v.
Include smaller portions such as mini-muffins or mini bagels and 1 inch low fat cheese squares.
vi.
Consider offering only beverages at mid-morning and mid-afternoon breaks.
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